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CASE STUDY

Google, the leading I nternet sear ch engine based in the US, started providing its
servicesin Chinain theyear 2000. Though the company became one of the leading
sear ch enginesin the Chinese market, it started losing its market sharerapidly to
thelocal playerslike Baidu. In order to remain competitive, Google decided to
launch a Chinese website www.google.cn and agreed to censor the content, in
January 2006.

Though Google was criticized by theindustry expertsfor itsdecision to censor the
content, the company defended its stance by claiming that providing censor ed
results was better than not providing any details at all. However, soon Google
started facing problems, and its website was blocked several timesfor its quality of
censor ship, spreading obscene content etc. The company remained second to Baidu
in the local search engine market. Google' s other serviceslike YouTube, Blogger,



and Picasa were also blocked.

By the end of 2009, Googlerealized that its website was being attacked and the
attacksoriginated in China. Google also found that Gmail accounts of some of the
advocates of human rightsin China were broken into. In January 2010, Google
reported that its corporateinfrastructure had been subjected to a targeted attack
from China and announced that it would not censor itsresults anymore and was
ready to shut down its Chinese operations, if required. The eventsleading to its
decision to stop censoring the search resultsin China, adver sely affected Google's
operationsin China.

Answer thefollowing question.

Q1. Discussthe business and regulatory problems faced by multinational companies
in China.

Q2. Examinethereasonsfor media censorship in China.

Q3. Give an overview of the case.
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