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Description

CASE STUDY

In 2009, Malaren issued arecall for every stroller it had sold in the USfor a decade,
which cameto 1 million units. The strollerswererecalled so that a cover could be
installed to prevent amputation of a baby’sfingers, which could happen if the baby
wereto bein thestroller in the wrong spot.

Asaluxury brand, thisincident was damaging even though it was a misuse of the
product and not a defect. Expertsbelieve that Malaren did theright thingin the
aftermath of therecall, asking for afast track recall from the Consumer Product
Safety Commission, and got out in front of therecall asit started spreading through
the press, saving face and further embracing a mission of child safety.



Answer thefollowing question.

Q1. Give an overview of the case,

Q2. In your opinion, whether recalling strollersfor modification was a wise step or
not, Comment with justifications..
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