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1. DOWNLOAD EBOOK WITH NOTESCHAPER WISE

PREVIEW OF CHAPTERS SYLLABUS
OPERATIONS MANAGEMENT

Unit -

Introduction to Operations M anagement - Process Planning - Plant L ocation - Plant
Lay out - Introduction to Production Planning.

Unit -1

Stages of Development of Operations Resear ch- Applications of Operations

Resear ch- Limitations of Operations Resear ch- | ntroduction to Linear
Programming- Graphical Method- Simplex M ethod - Duality.

Unit-111

Transportation Problem- Assignment Problem - I nventory Control - I ntroduction to
Inventory Management - Basic Deter ministic Models - Purchase M odels -
Manufacturing M odels with and without Shortages.

Unit-1V

Shortest Path Problem - Minimum Spanning Tree Problem - CPM/ PERT -
Crashing of a Project Network.

Unit- V

Game Theory- Two Person Zero-sum Games -Graphical Solution of (2 x n) and (m x
2) Games - LP Approach to Game Theory - Goal programming - Formulations -
Introduction to Queuing Theory - Basic

Waiting Line Models: (M/M/1):(GD/ala), (M/M/C).GD/a/a).

[: Distribution of Questions between Problemsand Theory of this paper must be 60:
40 i:e, Problem Questions: 60 % & Theory Questions: 40 % ]
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