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Unit - |

Introduction - Concept and Deter minants of Industrial Relations - Industrial
Relationsin India - Managing IR Changes- IR and Productivity - Technology and
IR -Effective Communication Systemsand IR

Management - Indian Culture & IR.

Unit - |1

Trade Unions - Purpose, Functions and Structure of Trade Unions- Trade Union
L egidation - Multiplicity of Trade Unions- Conflict Resolutions - Industrial
Relations - Welfare and Productivity - Social Responsibility of Trade Unions- IR
Management and Management of Trade Unions.

Unit - 111

Employee Counseling - Types - Methods - Problems - Consultative Bodies
(Bipartite, Tripartite) - IR Strategies - Workers Development and Participation.
Unit - 1V

Discipline and Grievance Redressal Machinery - Purposes and Procedur es of
Disciplinary Action - Grievance Redressal Procedures - Conciliation - Arbitration
and Adjudication - Collective Bargaining - The

Bargaining Process - Strengths and Skills.

Unit -V

Labor Administration - ILO, ILC and Indian Constitutional Provisionsin Relation
to Labor Administration - Central Machinery of Labor Administration - Labor
Administration at the State, District and Local Levels- Contemporary Trendsand
Futureof Industrial Relationsin India.
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