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1. DOWNLOAD EBOOK WITH NOTESCHAPER WISE

PREVIEW OF CHAPTERS SYLLABUS
SOFTWARE PROJECT MANAGEMENT

UNIT |

What isa Project - Traditional Project Management - Scoping the Project -

I dentifying Project Activities.

UNIT I1

Estimating Duration, Resour ce Requirements and Cost - Constructing and
Analyzing the Project Network Diagram - Finalizing the Schedule and Cost Based
on Resour ce Availability - Organizing and Conducting the Joint Project Planning
Session.

UNIT I11

Recruiting, Organizing and Managing the Project Team - Monitoring and
Controlling Progress - Closing out the Projects - Critical Chain Project

M anagement.

UNIT IV

Introduction to the Adaptive Project Framework - Version Scope - Cycle Plan -
Cycle Build - Client Checkpoint - Post-Version Review - Variationsto APF.
UNIT V

Organizational Considerations - Project Portfolio Management - Project Support
Office.
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