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Strategic M anagement

UNIT-I

|ntroduction to Business Policy and Strategic
Management: Definition, Concept, Objective and
Significance, Thelevels at which strategy oper ates,
Characteristic of Strategic Management, An Overview:
Strategic Management Process, Concept of Strategic
Decision M aking. Defining strategic intent: Vision,
Mission, Business definition, Goals and Objectives.
UNIT-II



Environment Appraisal: Concept and Environmental
Sector; PEST Analysis, Organizational Appraisal:
Concepts and Capability Factors; Porter'sValue Chain
Model, Framework for developing Strategic Advantage,
SWOT Analysisasa Tool for assessing Organizational
Capabilitiesand Environment Opportunities, Type of
Strategies. Corporate Level (Concept of Grand Strategies),
Business Level and Functional Level., Guidelinesfor
Crafting Successful Business Strategies. Strategy Analysis
and Choice: Corporate Level Strategy Analysis: BCG
Matrix and GE 9 cell Matrix, Business L evel Strategy
Analysis. Life Cycle Analysis, Porter's Five For ces of
Industry Analysis, Concept of Strategic Decision Making,
Subjective Factorsin Strategic Choice and Process of
Strategic Choice

UNIT-II

Strategy | mplementation: Interrelation Between Strategy
Formulation and I mplementation, Aspects of Strategy

| mplementation, An overview of Project, Procedural

| mplementation, Resour ce Allocation, Structural

| mplementation: An overview of: Structural
Consideration, Structurefor Strategies, Behavioural

| mplementation: An overview of: Leadership, Corporate
Culture, Corporate Politics and Use of Power, Personal
Values and Business Ethics, Functional /Operational

| mplementation: An overview of: Functional Strategies.
UNIT-IV

Strategy Evaluation and Control: An Overview of
Strategic Evaluation and Control, Strategic Control and



Operational Control, Techniquesfor Strategic Evaluation
and Control, Role of Organizational Systemsin
Evaluation, McKinsey's 7s Framework
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