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ABOUT THE BOOK

FROM THE PUBLISHER

  If you find yourself getting fed up and frustrated with other Gitam university book
solutions now mehta solutions brings top solutions for Gitam university mba
SOFTWARE PROJECT MANAGEMENT
  SOLVED PAPERS AND GUESS book contains previous year solved papers plus
faculty important questions and answers specially for PTU University .questions and
answers are specially design specially for Gitam university students .

 

  Please note: All products sold on mbabooksindia.com  are brand new and 100%
genuine

 

 

 Case studies solved 
 New addition fully solved

 last 5 years solved papers with current year plus guess

 

 PH: 07011511310 , 09899296811 FOR ANY problem.

 SOFTWARE PROJECT MANAGEMENT

 UNIT-I: Introduction to Software Project Management: Software project features,
problems with software projects, need for software project management, evaluation of



different projects - technical
evaluation, cost-benefit analysis and evaluation techniques, risk evaluation, project
selection, project planning - an overview of stepwise project planning.

UNIT-II: Managing Human Resources: Role of project manager, building a project team,
dealing with issues, project development models - Waterfall model, V- process, Spiral
Model and Agile Development Model, software prototyping, incremental models, object
oriented model, selecting the appropriate model.

UNIT-III: Software Effort Estimation: Software effort estimation technique, function
point analysis, COCOMO model, activity planning, project scheduling, network planning
model, creating activity network, identifying
critical activities, identifying critical path.

UNIT-IV: Risk Management: Risk identification, risk assessment, risk planning, risk
management, resource allocation - identifying resources requirements, scheduling
resources.

UNIT-V: Project Monitoring and Control: Evaluate progress of project, cost monitoring,
project control, software quality assessment, significance of software quality, software
quality metrics, quality management, software testing - introduction to testing tools.
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