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ABOUT THE BOOK

FROM THE PUBLISHER

  If you find yourself getting fed up and frustrated with other Gitam university book
solutions now mehta solutions brings top solutions for Gitam university mba CHANGE
MANAGEMENT SOLVED PAPERS AND GUESS book contains previous year
solved papers plus faculty important questions and answers specially for PTU University
.questions and answers are specially design specially for Gitam university students .

 

  Please note: All products sold on mbabooksindia.com  are brand new and 100%
genuine

 

 

 Case studies solved 
 New addition fully solved

 last 5 years solved papers with current year plus guess

 

 PH: 07011511310 , 09899296811 FOR ANY problem.

 CHANGE MANAGEMENT 

 UNIT-I: Organizational Change: Introduction, forces of change, planned internal
change, planned external change, types of change.

UNIT-II: Models of Change: Characteristics, Systems Model, Lewin's Force Field
Analysis, Continuous Change Process Model, change and its impact, resistance to



change.

UNIT-III: Organizational Culture and Change: Corporate culture, a systematic approach
to making change, ten keys to effective Change Management.

UNIT-IV: Organizational Development: Characteristics, assumptions of OD, Model of
OD Action Research.

UNIT-V: OD Interventions: Selecting an OD intervention, classification of OD
interventions, OD interpersonal interventions, OD team development interventions, OD
intergroup development interventions 
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