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Technological Entrepreneurship

UNIT-I: Technology Entrepreneurship — Trends, Opportunities and Challenges; The
Technology Entrepreneur— Who? Character Traits, Opportunity Orientation, Self
Efficacy — Five Pillars of Technology Entrepreneurship: Value Creation, Lean Startup,
Customer Discovery and Validation, Business Model Canvas, Entrepreneurial Method.



UNIT-Il: Opportunity Emergence — Discovery, Knowledge, Discontinuity, Bold
Innovation; Competence — Dynamic Competence, Competence Enhancement,
Technological Competence, Creativity; New Knowledge Acquisition — Knowledge,
Open Innovation, Networks, Alliances, Purchasing Knowledge,

UNIT-II1: Venture Idea Generation — Venture Types (B2C, B2B, B2G)- Idea
Generation Process — |dea Devel opment Process — Market/Product/Service Devel opment

UNIT-1V: Protecting Intellectual Property — Legal Structure and Equity Distribution —
Developing and Implementing the Technology Business Plan — Capital and Capital
Sources

UNIT-V: Venture Launch — Marketing and Selling Products — Venture Valuation and

Venture Exit; Emerging Futures — Climate Change, Energy, Robotics, Artificial
Intelligence, Internet of Things.
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