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ABOUT THE BOOK

FROM THE PUBLISHER

  If you find yourself getting fed up and frustrated with other X Y Z book solutions now
mehta solutions brings top solutions for X Y Z ECONOMIC ANALYSIS FOR
BUSINESS  REPORT book contains previous year solved papers plus faculty important
questions and answers specially for  .questions and answers are specially design specially
for X Y Z students .

 

  Please note: All products sold on mbabooksindia.com  are brand new and 100%
genuine

 

 

 Case studies solved 
 New addition fully solved

 last 5 years solved papers with current year plus guess

 

 PH: 07011511310 , 09899296811 FOR ANY problem

 

FULLY SOLVED BOOK LASY 5 YEARS PAPERS SOLVED PLUS GUESS

UNIT I INTRODUCTION TO MANAGEMENT 9
Organization- Management- Role of managers- Evolution
of management thought- Organization and the



environmental factors- Managing globally- Strategies for
International business.

UNIT II PLANNING 9 Nature and purpose of planning-
Planning process- Types of plans- Objectives- Managing
by Objective (MBO) strategies- Types of strategies –
Policies – Decision Making- Types of decision- Decision
making process- Rational decision making process-
Decision making under different conditions.

UNIT III ORGANISING 9 Nature and purpose of
organizing- Organization structure- Line and staff
authority- DepartmentationSpan of control- Centralization
and decentralization- Delegation of authority- Staffing-
Selection and Recruitment- Career development- Career
stages- Training- Performance appraisal

UNIT IV DIRECTING 9 Managing people-
Communication- Hurdles to effective communication-
Organization cultureElements and types of culture-
Managing cultural diversity.

UNIT V CONTROLLING 9 Process of controlling- Types
of control- Budgetary and non-budgetary control
techniques - Managing productivity- Cost control-
Purchase control- Maintenance control- Quality control-
Planning operations.
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