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ABOUT THE BOOK
FROM THE PUBLISHER
If you find yourself getting fed up and frustrated with other X Y Z book solutions now
mehta solutions brings top solutionsfor X Y Z PROJECT MANAGEMENT FOR
INFRASTRUCTURE REPORT book contains previous year solved papers plus faculty

important questions and answers specially for .questions and answers are specially
design specidly for X Y Z students.

Please note: All products sold on mbabooksindia.com are brand new and 100%
genuine

e Casestudies solved
¢ New addition fully solved

e |ast 5yearssolved paperswith current year plus guess

PH: 07011511310, 09899296811 FOR ANY problem

FULLY SOLVED BOOK LASY 5 YEARSPAPERS SOLVED PLUS GUESS



UNIT | PROJECT AND ITSPROCESS

Define project and process -Boundaries of project -
Objectives and functions of project

management -Characteristics and types of projects
-Organization structure/ styles -Roles of

project management group - Project management office
and itsrole - Project knowledge area -

Project integration- Process group interaction -project
flow - Project life cycle- Influencing factors. -

Case study.

UNIT Il PROJECT TIME MANAGEMENT

Project scope management - Work break down structure -
Activity/Task — Events - Case study -

Project planning tools - Rolling wave planning - Gantt
charts, Milestone chart, Program progress

chart- Creating milestone plan - Project network-
Fulkerson’srules- A-O-A and A-O-N networks -

Analyze project time- Critical path method (deter ministic
approach) - Activity oriented network

analysis- 80-20 rule- Case study - Type of time estimates &
squar e network diagram - Project

updating and monitoring- Case study - Estimate time-
Program Evaluation & Review Technique

(Probabilistic approach)- Event oriented network analysis-
Optimistic, pessimistic and most likely

time - Degree of variability in average time - Probabilistic
estimate - % utilization of resour ces.

UNIT Il RESOURCE MANAGEMENT

Types of Resource- Time, Men, Material, Machinery,



Money, Space - Balancing of resource -

Resour ce smoothing technique- Time constraint - Resour ce
leveling technique- Resour ce

constraint- Case study.

UNIT IV RESOURCE OPTIMIZATION

Types of cost — Direct, indirect and total cost - Variation of
cost with time - Schedule compression

techniques- Crashing, fast tracking & Re-estimation-
Crash timeand crash cost - Optimize project

cost for time and resource - CPM cost model - Life cycle
assessment - I mpacts and economical

assessment - Life cycle cost- Maintenance and operation
-Life cycle forecasting — Concept and

applications.

UNIT V EMERGING TRENDS IN PROJECT
MANAGEMENT

AGILE Project management and Project Management
using latest tools- Case study
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