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ABOUT THE BOOK

FROM THE PUBLISHER

  If you find yourself getting fed up and frustrated with other M D U
UNIVERSITY book solutions now mehta solutions brings top solutions for M D U
UNIVERSITY Performance Management Systems  REPORT book contains previous
year solved papers plus faculty important questions and answers specially for M D U
UNIVERSITY.questions and answers are specially design specially for M D U
UNIVERSITY students .

 



  Please note: All products sold on mbabooksindia.com  are brand new and 100%
genuine

 

 

 Case studies solved 
 New addition fully solved

 last 5 years solved papers with current year plus guess

 

 PH: 07011511310 , 09899296811 FOR ANY problem

 

FULLY SOLVED BOOK LASY 5 YEARS PAPERS SOLVED PLUS GUESS

 Performance Management Systems

UNIT-I
Introduction to Performance Management, Performance Appraisal to Performance Management, Concept and
Perspectives of Performance Management, Definitions of Performance Management, Characteristics of
Performance Management, Objectives of Performance Management Principles of Performance Management,
Importance of Performance Management, Benefits of Performance Management Determinants of Job
Performance.
UNIT-II
Performance Management Process: Performance Management Process, Performance Planning, Meaning of
Performance Planning, Characteristics of Performance Planning, Objectives of Performance Planning,
Importance of Performance Planning, Methodologies of Performance Planning, Process of Performance Planning,
Barriers to Performance Planning, Overview of Competency Mapping, Competency Defined, Competency
Mapping Defined, Methods of Competency Mapping.
UNIT-III
Performance Appraisal: Meaning of Performance Appraisal, Performance Appraisal Defined, Characteristics of
Performance Appraisal, Objectives of Performance Appraisal, Importance of Performance Appraisal, Principles
of Appraising Performance, Process of Performance Appraisal, Approaches to Performance Appraisal, Methods
of Performance Appraisal, Common Rating Errors, Advantages and Disadvantages of Performance Appraisal
Elements of Good Performance Appraisal System.
UNIT-IV
Performance management and employee development: Personal Development plans, 360 degree feedback as a
developmental tool, performance management and reward systems: performance linked remuneration system,
performance linked career planning and promotion policy, Performance Counselling, Ethics in Performance
Management, Ethics Defined, Principles of Ethical Performance Management, Ethical Issues and Dilemmas in
Performance Management

 

Details
1. Books by courier
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4. Rating of product : largest selling
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