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If you find yourself getting fed up and frustrated with other MAHARSHI
DAYANAND UNIVERSITY ROHTAK (HARYANA) book solutions now mehta
solutions brings top solutionsfor MAHARSHI DAYANAND UNIVERSITY
ROHTAK (HARYANA) STRATEGIC MANAGEMENT book contains previous
year solved papers plus faculty important questions and answers specially



for MAHARSHI DAYANAND UNIVERSITY ROHTAK (HARYANA) .questions
and answers are specially design specialy for MAHARSHI DAYANAND
UNIVERSITY ROHTAK (HARYANA) students.

Please note: All products sold on mbabooksindia.com are brand new and 100%
genuine
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STRATEGIC MANAGEMENT

Unit -

Strategic Management Process. defining strategy, levels of approaches to strategic
decision making, process of strategic management, roles of strategies, mission and
objectives, strategic business unit, environment — concept, components and
appraisal

Unit -11

Organization appraisal and strategy formulation: organizational dynamics and
structuring organizational appraisal, SWOT analysis formulation — cor por ate level
strategies and business strategies, strategy analysis and choice — the process, BCG
matrix, GE matrix, SPACE approach, QSP matrix and strategic plan



Unit -111

Strategy implementation: aspects, structures, design and change; behavioural
implementation — leader ship, culture, value and ethics

Unit -1V

Functional implementation: functional strategies, plans and policies; marketing;
financial, personal, operations, its plans and policies, strategic evaluation and
control — an overview of strategic evaluation and control, techniques of strategic
evaluation and control
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