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If you find yourself getting fed up and frustrated with other Guru Gobind Singh
I ndraprastha Univer sity book solutions now mehta solutions brings top solutions
for Guru Gobind Singh Indraprastha University Principles of
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Indraprastha University students.
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Principles of M anagement

Unit-1: Introduction a Concept, Nature, Process and Significance of management b.
Manageria levels, Skills, Functions and Roles c. Management vs. Administration d.
Leadership vs. Management e. Development of Management Thought: Classical, Neo-
Classical, Behavioural, Systems and Contingency approaches

Unit-11: Planning Process, Organization, Decision-Making a. Planning Process, Types of
Planning, MBO b. Organization Structure and Design c¢. Mechanistic Vs Organic
organizations d. Concept, Types, Process and Techniques of Problem Solving and
Decision-Making e. Principles of an Organization f. Span of Control g. Departmentation
h. Types of an Organization i. Authority-Responsibility j. Delegation and
Decentralization k. Organizational Politics|. Formal and Informal Organization

Unit-111: Staffing a. Concept, Nature and Importance of Staffing b. Motivation: Nature
and Importance of motivation, Types of Mativation, Theories of Motivation-Maslow,
Herzberg, X, Y and Z c. Leadership: Meaning and Importance, Traits of a leader,
Leadership Styles — Likert's Systems of Management, Tannenbaum & Schmidt Model
and Managerial Grid d. Concept, Types and Process of Business Communication,
Strategic Communication

Unit-1V: Controlling a. Nature and Scope of Control b. Types of Control c. Control
Process d. Control Techniques e. Managing Conflicts
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