mehta solutions - Phone: - Email: sales@mbabooksindia.com

PRINCIPLES AND PRACTICE OF
MANAGEMENT

Brand: Mehta Solutions
Product Code: MBG110
Weight: 0.00kg

INDIEA
MEA BOOKS

Price: Rs500

Short Description
GITAM University PRINCIPLES AND PRACTICE OF MANAGEMENT

Description



PRINCIPLES AND PRACTICE OF MANAGEMENT SOLVED PAPERS AND
GUESS

Product Details: GITAM University PRINCIPLES AND PRACTICE OF
MANAGEMENT
Format: BOOK

Pub. Date: NEW EDITION APPLICABLE FOR Current EXAM

Publisher: MEHTA SOLUTIONS

Edition Description: 2021-22

RATING OF BOOK: EXCELLENT

ABOUT THE BOOK
FROM THE PUBLISHER

If you find yourself getting fed up and frustrated with other GITAM University book
solutions now mehta solutions brings top solutionsfor GITAM University
PRINCIPLES AND PRACTICE OF MANAGEMENT contains previous year solved
papers plus faculty important questions and answers specialy for GITAM
University .questions and answers are specially design specialy for GITAM
University students .
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PRINCIPLES AND PRACTICE OF MANAGEMENT

UNIT-I: Management: Nature, Concept, Scope and Significance; Functions;
Management: Art or Science or Profession, Organization Vs. Administration Vs.
Management, Schools of Management: Contributions of F.W. Taylor, Henry Fayal,

Elton Mayo; Roles of Managers, Social Responsibility and Business Ethics.

UNIT-I1:Planning: Concept, Objectives, Types, Steps and Techniques, Making Planning
Effective; Decision Making: Steps in Decision Making and Types; Management by
Objectives (MBO).

1) After completing the course the student will be able to understand and explain the
concept of management and its managerial perspective.

2) It will equip students to map complex managerial aspects arising due to ground
realities of an organization.

UNIT-IIl: Organizing: Structure, Nature, Types of Organisations, Principles of
Organising, Departmentalisation, Delegation, and Decentralisation of Authority, Span of
Control - Line and Staff Functions. Staffing: Concept, Significance and Functions.

UNIT-1V: Introduction, Characteristics of a Leader, Functions of a Leader,
L eadership and Management, Principles of Leadership, Styles of Leaders

UNIT-V: Introduction, Concept of Controlling, Purpose of Controlling, Types of
Control, Steps in Controlling, Techniquesin Controlling
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