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ABOUT THE BOOK
FROM THE PUBLISHER

If you find yourself getting fed up and frustrated with other GITAM University book
solutions now mehta solutions brings top solutions for GITAM University
ORGANIZATIONAL BEHAVIOR contains previous year solved papers plus faculty
important questions and answers specialy for GITAM University .questions and
answers are specially design specially for GITAM University students.



Please note: All products sold on mbabooksindia.com are brand new and 100%
genuine

e Case studies solved
¢ New addition fully solved

e |ast 5 yearssolved paperswith current year plus guess

PH: 07011511310, 09899296811 FOR ANY problem

FULLY SOLVED BOOK LASY 5 YEARSPAPERS SOLVED PLUS GUESS

ORGANIZATIONAL BEHAVIOR

UNIT-I: Introduction Nature and Importance of Organizational Behavior - Management
Functions, Roles and Skills — People Skills.

UNIT-I1: Foundations of Individual Behavior - The Perception process — Factors, Person
Perception - Learning — Theories of Learning, Principles of Learning - Motivation —
Primary and General Matives, Theories of Motivation —Maslow,

Herzberg, Equity Theory, Goal-Setting Theory — Expectancy Theory74

UNIT-I11: Foundations of Group Behavior - Nature of Groups — Structure, Types, Stages
of Group Development - Group Decision-Making — Groups vs. Individual, Groupthink,
Group shift, Group Decision-Making Techniques.

UNIT-1V: Managing Group Behavior - Leadership — Nature and Importance,
TheoriesTrait theories, Behavioral Theories, Contingency Theories - Understanding
Work Teams — Nature of Teams, Types of Teams, Effectiveness of Teams, Team
Building - Conflict — Intra-personal and Interpersona Conflict.



UNIT-V: Foundations of Organizational Behavior - Organizational Structure — Work
Specialization, Departmentalization - Span of Management, - Organizational Culture:
Nature — Creating and Maintaining a Culture.
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