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If you find yourself getting fed up and frustrated with other GITAM Univer sity book
solutions now mehta solutions brings top solutions for GITAM University BUSINESS
PLAN PREPARATION contains previous year solved papers plus faculty important
guestions and answers specially for GITAM University .questions and answers are
specially design specially for GITAM University students.
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BUSINESS PLAN PREPARATION

UNIT-I: Business Planning and Business Plan: Conceptua framework of business plan,
need and importance of business plan- step by step process of business plan.

UNIT-I1: Business Idea generation: Sources of an |dea-Idea brainstorming-Invention and
Innovation-ldea possibility and feasibility-Incubation centre-opportunity and need
evaluationval ue proposition-busi ness model—-competitive advantage and sustenance of the
businessl nnovation and Systematic |nnovation.

UNIT-I1l: Market and Industry Analysis. Market analysis-market segmentation and
selecting the target market- market size and trends-buyer behavior-competitive analysis
and market share; Industry analysis-industry size and growth rate-sales projection-



industry trendsenvironmental trends-business trends.

UNIT-1V: Functional Aspects of Business Plan: Financial Plan-Financial Modeling-
Venture Financing Process - Operational Plan-Marketing Plan-Human Resource Plan

UNIT-V: Business Plan Modes.Software Company Business Plan-Automobile

Company Business plan-Mobile Application Business plan-Ecommerce Business plan-
Restaurant Business Plan—Retail outlet Business Plan- Intellectual Property Rights.
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