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ABOUT THE BOOK



FROM THE PUBLISHER

  If you find yourself getting fed up and frustrated with other GITAM University book
solutions now mehta solutions brings top solutions for GITAM University FAMILY
BUSINESS MANAGEMENT  contains previous year solved papers plus faculty
important questions and answers specially for GITAM University .questions and
answers are specially design specially for GITAM University students .

 

  Please note: All products sold on mbabooksindia.com  are brand new and 100%
genuine

 

 

 Case studies solved 
 New addition fully solved

 last 5 years solved papers with current year plus guess

 

 PH: 07011511310 , 09899296811 FOR ANY problem

 

FULLY SOLVED BOOK LASY 5 YEARS PAPERS SOLVED PLUS GUESS

 FAMILY BUSINESS MANAGEMENT

UNIT-I: Family Business: Concept of family business - Importance of Family Business –
Characteristics of family business – History of Family business – The 3-Circle model of
Family Business - uniqueness of family business - General business
v/s family business - Life cycle of family business – Hindu undivided Family business.



UNIT-II: Family Business Dynamics: Family dynamics and business dynamics - Family
and ownership of business dichotomy – Responsibilities and rights of shareholders of a
family business - age and gender dynamics among the family
members and its effect on the business – Advantages and Challenges of family business
in India.

UNIT-III: Leadership and imperatives for the family and business – Succession and
continuity: Succession –Importance – Continuing entrepreneurship and the next
generation- Succession and transfer of power.

UNIT-IV: Best practices for the management of family business: Creating the strategy
–Planning the estate-Financial considerations and valuation of the family business-
Managing the family business professionally.

UNIT-V: Family Business and Governance: Advisory board and Board of directors
–Family communications and family meetings-Family Councils and family offices –
Change adoption and innovation-The future of family business-Continuing the spirit of
family business.
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