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FROM THE PUBLISHER

If you find yourself getting fed up and frustrated with other GITAM University book
solutions now mehta solutions brings top solutionsfor GITAM University
CONTEMPORARY BUSINESSMODELS contains previous year solved papers plus
faculty important questions and answers specialy for GITAM University .questions and
answers are specialy design specially for GITAM University students.

Please note: All products sold on mbabooksindia.com are brand new and 100%
genuine

e Case studies solved
¢ New addition fully solved

e |ast 5 yearssolved paperswith current year plus guess

PH: 07011511310, 09899296811 FOR ANY problem

FULLY SOLVED BOOK LASY 5 YEARSPAPERS SOLVED PLUS GUESS

CONTEMPORARY BUSINESSMODELS

UNIT-l:Management Consulting :Environment Assessment — Elasticity Test, Strategic
Segmentation, Success Factors, Competitive Systems, Strategic Positioning —Value
Chain and Vaue Network, Capabilities, Benchmarking, Generic Models of Competitive
Strategy, Strategic Options ; Choosing Growth Strategy — Feasibility Test, Granularity
Test, Profitability Model, Growth Test; Business Model Re-design.



UNIT-I1: Freemium Economics:Freemium Business Model — Analytics and Freemium
Product Development — Freemium Metrics — Lifetime Customer Value — Freemium
Monetization — Virality and Growth.

UNIT-I11:Co-creation :Collaboration vs. Co-creation — Co-creation Cycle — Strategic
Relationship Building Processs Co-creation Framework — Structure, Process,
Organizational Alignment — Co-creation as Competitive Advantage.

UNIT-1V:The Middleman Economy:The Bridge — The Certifier — The Enforcer — The
Risk Bearer — The Concierge — The Insulator.

UNIT-V: Disruptive Innovation :Introduction — Key concepts, Disruption Lifecycle;
Disruptive Design — Product Features, Segmentation, Positioning, Pricing, Messaging —
Disruption and Innovation — Disruptive Paths to Innovation — Open Disruption, Structural
Disruption, Asset-Based Disruption, Reverse Disruption, Sustainability-driven
Disruption, Revival-based Disruption, Data-driven Disruption, Usage-based Disruption,
Price-led Disruption, Added-service Disruption, Partnership-led Disruption, Brand-led
Disruption, Insight-driven Disruption, Business Model Disruption, Anticipation-driven
Disruption —Disruption Strategy
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