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ABOUT THE BOOK

FROM THE PUBLISHER

If you find yourself getting fed up and frustrated with other PERI'Y AR university book
solutions now mehta solutions brings top solutions for PERIY AR univer sity
Operations Management BOOK contains previous year solved papers plus faculty
important questions and answers specialy for PERI'Y AR univer sity .questions and
answers are specially design specially for PERIY AR university students.

Please note: All products sold on mbabooksindia.com are brand new and 100%
genuine

e Case studies solved
¢ New addition fully solved

¢ |ast 5yearssolved paperswith current year plus guess

PH: 07011511310, 09899296811 FOR ANY problem

FULLY SOLVED BOOK LASY 5 YEARSPAPERS SOLVED PLUS GUESS

Unit I: Production Management — Definition — Scope and Functions — Production System
and Types of Production Systems — Plant L ocation — Factors influencing Plant Location —
Plant Layout — Principles and Criteria of Plant Layout — Factors influencing Plant Layout
— Types of Plant Layout —Vaue Analysis and its procedure.



Unit Il: Production Planning and Control — Objectives — Functions — Requirements of
effective Production Planning and Control — Routing and Scheduling — Importance,
Objectives and its Procedure.

Unit [11: Inventory Control — Techniques — EOQ Analysis — ABC Analysis — Material
requirement planning - Just in Time System — Lean manufacturing. Material
Management: Objectives — Functions — Purchase Management — Vendor Rating.

Unit 1V: Quality Control — Objectives — Importance — Inspection — Kinds of Inspection —
KAIZEN — Key elements of KAIZEN — Steps in Implementation — Quality Circles —
Total Quality Management — Maintenance — Requirements for effective maintenance —
Types of maintenance — Maintenance Techniques — Material handling — Objectives -
Material handling equipments.

Unit V: Work Environment — Worker Safety — Magor Components of work study
— Method study — Work measurement — Techniques of work measurement —
Steps involved for conducting time study — steps in method study — Principles of motion
economy.
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