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Q.1. Josh Enterprises decidesto have a meeting of all the key employees of different
departmentsin the organisation. The main motiveisto tell the employeesto keep
thetarget of 20% increasein salesasthe

main objective when they work throughout the year. The meeting isfull of ideas
regar ding the employees and processes involved. Various plans are made to harness
the potential of the employees and streamline the processes. However with the
passage of a few daysthe external business environment checksthe capability of the
organisation to adapt to the situations. The company successfully comes out at the
end of the year with flying colours.

Q. 2. A floor manager of a mall isa very good manager as he utilisesall the
functions of management to minimise cost of maintenance of hisarea. He directs all
the staff membersunder him to follow the targets and advises them to put their
effortsin thedirection of achievement of these targets. Under his guidancethe
employees admit that they learn alot and are able to meet their targets. Thishasled



totheincreasein their salaries.

Q. 3. Example Pvt. Ltd. isan organisation which is gover ned by people who are
egoistic and consider themselves asthe most intelligent. All the suggestions made by
theworkersare not even attended

which hasresulted in many strikesduring last couple of months. Theresult islack
of productivity. However recent reportsfrom the organisation say that thereisa
training module going on for the employees so that their individual development can
take place to the maximum. Some training modules ar e thought of being
implemented. Thismay takethe organisation out of its current bad performance.
Thistraining module which isnow to be followed at the main branch will be later
given a uniform format and will be applied to all branches of the organisation.

Q. 4."Work isWorship’ isaleading construction company. The organisation has
grown from strength to strength because of itsinnovative ideas and scientific
approach of working. Ten years back the organisation went through a revolution.
All the operations and activities were properly noticed and the standard time taken
to perform them was noted. Thistook a few months and now the company could
find out the amount of workersrequired and the number of daysto beinvolved in
the various manufacturing processes. A year later they moved to another level by
considering the stressinvolved in the lives of the workers. The amount and
frequency of rest intervalsin finishing a particular task were noted. This helped the
company in optimizing therest intervalsfor the workers so that their outputs could
beincreased. After six more monthsthe company decided to reward the efficient
workers. A different rate of wage payment was decided for those workerswho
performed abovethe standard. The standard was decided. Thisled toa
revolutionary change in the per spective of the workerswho now started giving their
full effortsin order toincreasetheir wages.
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