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Description
Multiple choices:

Q1. Thetop management planning process during which the Demand and Supply
sides of the business meet one a month for risk assessment and analysisis
called

1. Sales and operation planning (S& OP)
2. Sales, Inventory and operation planning (SIOP)
3. Production, salesand Inventory (PSl) process

4. All of the above

Q2. Which of the following comes under 5-S?

1. Seri



2. Selketsu
3. Straighten

d .All of the above

Q3. iIsthe process of aligning componentswith processto meet
customer need.

1. L ean management
2. Material management
3. Inventory Management

4. None of the above

Q4. refersto the way that the material requirement system generatesthe
signal for material to move.

1. Planning
2. Demand
3. Execution

4. None of the above

Q5. BOMs standsfor

Q6. SMED stand for

1. Simple manufacturing exchange of Die

2. Single minute execution of die



3. Single manufacturing engineersand design

4. Society for manufacturing engineersand design

Q7. Which of the following comes under Reliability?

1. Quality
2. Integrity of promises
3. Responsivenessto schedule changes

4. All of the above

Q8. DMAIC stand for

1. Denote, M easur able, Auctions, | mprovement, Create
2. Define, M easur ement, Analyze, | mprove, Control
3. Define, M easure, Analyze, Improve, Control

4. None of the above

Q9. are about accountability in organizations and, thus are everywhere
in high performance businesses.

1. Planning

2. Communication

¢ .Management

1. None of the above



Q10. Isa mapping exercise to track information or decision making
through an organization chart.

1. TVM
2. ERP
3. VOAM
4. 31T

Part Two:

Q1. Writeashort noteon Vendor Managed I nventory?

Q2. Differentiate between functional manufacturing and process flow?

Q3. How would you explain therulesfor master production schedule level loading?
Q4. What do you under stand by the term of | nventory M anagement?

Q5. How will thisimpact the areas?

Q6. How will the department manager s plan for thiswithout breaking
confidentiality?

Q7. Explain how Alton Towers kept ahead of the competition in the yearsfrom 1982
until present.

Q8. Explain the benefitsto Alton Towers of having restaurants and souvenir shops
dotted around the site?

Q9. Describe the control Group method? Explain the effective steps and results of
it?

Q10. Define the customer focused Quality (Six Sigma)? How many steps areinvolve
in DM AIC process?

Q11. Explain the following ter ms?

1. a) Kanban



2. b) kaizen
3. ¢) Lean Inventory Strategy
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