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Description
Case5:-

Toyotain France: Culture Clash?

Hiroaki Watanabe, the Japanese general manager of the first major Toyota plant in
Valenciennes, France (and in continental Europe), hasalot at stake. Heisin charge
of amodern and efficient $570 million Toyota Motor factory designed to
manufacturetheYaris, a subcompact car. The plant was designed to employ 2,000
workers. Currently, there are about 200 Japanese manager s and 150 Japanese
trainerson staff. The remaining employees are mostly French. Culturally speaking,
there were many potential areas of conflict between the Japanese and French
customs. For example, the plant holds calisthenicsat 8:00 A.M. every morning to
avoid starting off the day “cold” and being more pronetoinjuries. Thisisa common
Japanese practicethat is not frequently donein France. Also, the plant does not
servewine at lunch, a common practicein other French organizations. Asis
common in other Japanese firms, blue and gray windbreaker jackets are made
available with theword “ Toyota” on the back and the employee’ s name on the
front.

To help bridgethese and other potential cultural gaps, the leader ship of the
ventur e needsto under stand the potential cultural clashesthat these issues can
cause. How did Mr. Watanabe prepare himself for this high-profile assignment?



Although fluent in English, he decided that he would learn French and as much
about French culture aspossible. After all, the vast majority of workersat the plant
would be from northern France. To prepare himself, hetraveled to Franceasa
tourist and visited the Toyota plant in Canada. He conducted interviewsin French,
with assistance of an interpreter, in order to improve hislanguage skills.

Arehis efforts succeeding? Toyota had high hopesfor thisfirst major
undertaking in continental Europe. Itsgoal wasto increaseits market sharethat
was 3.7 percent in 2001, lessthan half itssharein the United Statesin that year. In
2004, Toyota surpassed this goal by achieving a 5.3 percent market sharein Europe,
higher than both Mercedes and Audi. The French employees at the Toyota plant
have alot at stake when one considersthat the Valenciennes area, a former coal and
steel region, suffersfrom high unemployment with closing of many companiesin
heavy industry over the past 20 years. To underscore the importance of Toyota to
thisregion, more than 30,000 people applied for the 2,000 jobs at the factory when it
first opened itsdoors.

Questions

1. What potential conflicts could arise between the Japanese manager trainers
and the French employees? Explain.

2. What do you think of Mr. Watanabe's approach to preparing himself for
French culture? Do you think that his approach would be useful for
American managers? Why or Why not?

3. What kind of organizational culture did Mr. Watanabe want to establish at
thefactory in Valenciennes, France? Do you think he'll try to manage the
plant just like a Toyota factory in Tokyo? Why or Why not?

4. What implications are therefor the French employees of the plant if its good
fortunetakesaturn for theworse, and the factory consequently shutsits
doors? Explain.
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