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Description
Case3: HELPAGE INDIA

The developmentsin medical sciences—the lowering of mortality rates and the
increase in life expectancy—haveironically led to a situation wherethereare
increasingly, alarger number of aged peoplein the society. The situation in most
countries of theworld isthat the number of ageing people isincreasing. Indiatoo,
like other developing countries, experiences a rapid ageing of the population, with
estimated 80 million aged people. AlImost eight out of ten of these aged peoplelivein
rural areas. Thechallengesthat the elderly peoplein society face are many. For
instance, areport in the Indian context indicates the following challenges:

? 90% of senior citizensreceive no social security or medical care.

? 73% of senior citizensareilliterate and can only earn alivelihood through
physical labour, which ispossible only if they are healthy in their old age.

? 80% of senior citizenslivein rural areaswith inadequate or inaccessible medical
facilities; many are unable to access the medical facilities because of reduced
mobility in the old age.

? 55% of women over the age of 60 are widows with no means of support



The elderly people, or senior citizens, are the fastest growing segment of the Indian
society. By 2025, the population of the elderly is expected to reach 177 million.
Unlike many developed countries, India does not have an effective security net for
the elderly people. There have been sporadic attempts by governments at the central
and state levelsto pay old age pensions, but like most gover nment schemes, thereis
alot of leakage of funds and inefficiency. Thereisalso alack of post-retirement
avenuesfor re-employment. Socio-economic developments such as urbanization
moder nisation and globalisation have impacted the economic structure and led to an
erosion of societal values and the weakening of social institutions such asthejoint
family. The changing mores of society have created a chasm between generations.
Theintergenerational differences have created a situation where the younger people
areinvolved in education, career building and establishing themselvesin life, ending
up ignoring the needs of the elderly among them.

The older generation is caught between a society which careslittle for them and the
absence of social security, leading them to a situation where they areleft to fend for
themselves. It isin thiscontext that institutions such asHelpAge Indiaplay a
positiverolein society. HelpAge India, established in 1978, is a secular, not-for -
profit, non-gover nmental organisation, registered under the Societies Registration
Act of 1860. Itsmission isstated as ‘to work for the cause and care of the
disadvantaged older personsand to improve their quality of life'. Thethreecore
valuesthat guide HelpAge India’ swork arerights, relief and resources. HelpAge
Indiaisone of the founder members of HelpAge International, a body of 51 nations
representing the cause of the elderly at the United Nations.

It isalso amember of the International Federation on Ageing. The organisation of
HelpAge India consists of a head office at New Delhi, with four regional and thirty-
three area offices situated all over India. The governing body of the organisation
consists of ten distinguished people from different walks of life. Besidesthe
governing body, there arethree committees: the operations committee, the business
development committee, and the audit committee. The CEO, Mr Mathew Cherian
over sees the planning and implementation of policies and programmes, with the
support of five electors. Theregional directorsareresponsiblefor their own regions.
The program division at the head office chooses the partner agenciesto providethe
servicestothe elderly people.

HelpAge Indiaraisesresourcesto perform threetypes of functions:

? Advocacy about policiesfor the elderly personswith the national and local
gover nments



? Creating awar eness in society about the concer ns of the aged and promote better
under standing of ageing issues

? Help the elderly per sons become awar e of their own rights so that they get their
dueand are ableto play an activerolein society The major programmes
undertaken by HelpAge India include mobile medicar e units, ophthalmic care for
performing cataract surgeries, Adopt-a-Gran, support to old-age homes, day care
centres, income generation and disaster relief.

The business model of HelpAge Indiaisbased on revenue generation through grants
and donations from inter national and national source. Nearly half of the donations
come from inter national donors. About a fifth of the donorsareindividuals. The
sour ces of contributions come from fundraising activities that include direct mail,
school fundraising cor porate fundraising, sale of greeting cards, acting as cor por ate
agent for insurance, organizing event and establishing a shop-for-a-cause that sells
gift made by disadvantaged people. A review report on the activities of HelpAge
India enumer atesits strong points as below:

? Wide Reach and | mpact HelpAge I ndia has been ableto impact thelives of alarge
number of elderly people and their families by adopting a holistic approach that
provide immediaterelief aswell aslong-tern sustainable improvement.

? Effective Partnerships in Development HelpAge I ndia has evolved as a development
support agency through creating partner agencies, that isfunded to implement the
proj ects.

? High Degree of Charitable Commitment Typically non-profit organisations spend a
loft; on overhead and administrative costs. But HelpAge Indiaisableto put nearly
eighty-five, per cent of the fundstowards actual project implementation.

? Focus on Efficiency and Transparency The partner agencies are chosen car efully
and monitored thoroughly. Thisresultsin increased efficiency and low over heads.
Project implementation through partner shipsincreases efficiency and cuts down on
3overhead costs.

? Quality of Management The management; quality of HelpAge Indiais good and
therearealot of committed people. New employees are also trained to be sensitive
to the mission of the organisation.

With a wide spread of activities and being a non-gover nmental organisation having
limited funding, HelpAge India has adopted moder n means of infor mation
technology and networking. M ost of the HelpAge executiveswork in thefield and



have no direct accessto the office network. They haveto use e-mail in order to
maintain contact with their regional or area offices. They use cyber-cafes or
handheld devicesfor sending and receiving e-mails. HelpAge hasinstalled a secure
connection at an initial cost of Rs. 4 lakh and annual up gradation cost of Rs. 75,000
to access e-mail from anywhere, with a high level of security and protection of data
and contents. The nature of non-profit organisations demands certain requirements.
Among these, transparency of operations and funds management isa major one.
There are many NGOsthat are accused or suspected of misappropriating funds for
personal benefit. HelpAge Indiais conscious of thisfact and gives high priority to
information disclosure. The audited financial statements and theannual report are
available on itswebsite. The financial statements give a detailed account of the
expenditure on individual projects. The expenseson travel and salaries of its
employees and CEO are also mentioned. Theindividual donorsare provided
information regarding the use of the funds donated by them. The functional
approach at HelpAge India consists of developing projects based on the assessment
of the needs of itstarget community rather than on implementing them directly. The
implementation takes place through the partner agencies. Rather than outright
grants, it supportsincome generation projectsfor the elderly people. The success of
implementation critically depends on the identification and appointment of partner
agencies. The officers of HelpAge India physically inspect the proposed agencies and
check on their management to ensurethat they are not family-run set-ups
established for personal gains.

HelpAge India works presently, with nearly 400 partner agencies. Theseinclude, for
instance, about 150 charitable eye hospitalsthat act as partner agenciesfor the
ophthalmic care programme. HelpAge India with its slogan of ‘fighting isolation,
poverty and neglect’ moves on its mission of providing ‘equal rights, dignity for
elders'. It foreseesitsfuture activitiesin the area of rights based advocacy for a
better lifefor the elderly people by bringing them into the mainstream of society
rather than being marginalised to the fringes.

Questions

1. In your opinion, what isthe distinctive competence of HelpAge India?



2. Prepare a strategic advantage profilefor HelpAge India.
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