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ABOUT THE BOOK
FROM THE PUBLISHER

If you find yourself getting fed up and frustrated with other TELANGANA
UNIVERSITY book solutions now mehta solutions brings top solutions for
TELANGANA UNIVERSITY PROJECT MANAGEMENT contains previous year
solved papers plus faculty important questions and answers specially for TELANGANA
UNIVERSITY .questions and answers are specially design specially for TELANGANA
UNIVERSITY students.

Please note: All products sold on mbabooksindia.com are brand new and 100%
genuine

e Case studies solved
¢ New addition fully solved

e |ast 5 yearssolved paperswith current year plus guess

PH: 07011511310, 09899296811 FOR ANY problem

FULLY SOLVED BOOK LASY 5 YEARSPAPERS SOLVED PLUS GUESS
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UNIT |
Introduction: Project Management- Significance of Project Management-Need for Project



Management-Project Life Cycle-Today’s Project Management- Future trades in Project
Management- Organisation structure-Stake holder Management-Creating Organisation
culture for Project Management.

UNIT I

Project Planning-Need & Importance of Project Planning- Approaches to project
screening & Selection-Work breakdown structure-Financial Module-Compiling a project
Charter-Setting up a monitoring & Controlling Process

UNIT I11

Project Execution-Initiating the Project-Controlling & Reporting Project Objectives-
Project Evaluation-Risk Management-Cost M anagement-Creating a project Budget
UNIT IV

Project Teams: Building a project team-Characteristics of Effective Project Team-Cross
functional cooperation -Virtual Project Teams-Conflict Management

UNIT V

Performance Measurement: Project Control Cycle- Monitoring Project Performance-
Earned Vaue Management-Project Termination-Types of project Terminators
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