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If you find yourself getting fed up and frustrated with other Guru Jambheshwar
University of Science & Technology Hisar book solutions now mehta solutions brings
top solutions for Guru Jambheshwar University of Science & Technology Hisar
STRATEGIC MANAGEMENT contains previous year solved papers plus faculty
important questions and answers specially for Guru Jambheshwar University of

Science & Technology Hisar .questions and answers are specially design specially for
Guru Jambheshwar University of Science & Technology Hisar students.
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UNIT-I

An introduction to business policy - Nature, Objective and importance of business policy;
An overview of strategic management; Strategic decision making; Process of strategic
decision making.

UNIT-II

Strategy formulation: Company’s vision, mission and objectives, Environmental and
organizational appraisal, Strategic aternatives and choice; Types of strategies; Business
ethics and corporate strategy, Concept of value chain, core competency, resource base
theory and competitive advantage.

UNIT-I11

Strategy implementation: Designing organizational structure and activating strategies;
Matching structure and corporate strategy, Structural, Behaviora and Functional
implementation.

UNIT-IV

Strategy Evaluation: Strategic evaluation and Control, Strategic and Operational Control;
Techniques of evaluation and control
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