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ABOUT THE BOOK

FROM THE PUBLISHER

If you find yourself getting fed up and frustrated with other PERIY AR univer sity book
solutions now mehta solutions brings top solutions for PERIY AR univer sity
Knowledge & Talent Management BOOK contains previous year solved papers plus
faculty important questions and answers specially for PERIY AR university .questions
and answers are specialy design specialy for PERIY AR university students.

Please note: All products sold on mbabooksindia.com are brand new and 100%
genuine

e Case studies solved
¢ New addition fully solved

¢ |ast 5yearssolved paperswith current year plus guess

PH: 07011511310, 09899296811 FOR ANY problem

FULLY SOLVED BOOK LASY 5 YEARSPAPERS SOLVED PLUS GUESS

Unit I: Knowledge management - Introduction, definition, need, knowledge culture,
model of strategic knowledge management - ?5F s of strategic knowledge management,
Evaluation, value of knowledge.

Unit 11: Knowledge leaders — Contributions - Generic attributes - Leadership roles -



recruiting & selecting knowledge leaders — Imperatives - global knowledge economy-
Approaches.

Unit I11: Essentials of knowledge management — Techniques - Systems and tools — Roles
market value - KM*s value proposition - Weaving the web of knowledge.

Unit IV: Talent management — Definition — Importance — Impact - 360 feedback process
and systems - Managing conflict - Managing stress - Criteria for effective talent
management.

Unit V: Managing career — Meaning - Importance - Individual vs

organizationalperspective - Career development vs employee development -
Career development value for the organization
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