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ABOUT THE BOOK
FROM THE PUBLISHER

If you find yourself getting fed up and frustrated with other PERIY AR univer sity book
solutions now mehta solutions brings top solutions for PERIY AR university Strategic
Management BOOK contains previous year solved papers plus faculty important
guestions and answers specially for PERIY AR univer sity .questions and answers are
specially design specially for PERIY AR univer sity students.

Please note: All products sold on mbabooksindia.com are brand new and 100%
genuine

e Case studies solved
¢ New addition fully solved

¢ |ast 5yearssolved paperswith current year plus guess

PH: 07011511310, 09899296811 FOR ANY problem

FULLY SOLVED BOOK LASY 5 YEARSPAPERS SOLVED PLUS GUESS

Unit |: Introduction to business policy: Evolution — Nature — Purpose — Importance and
the objectives of business policy — An overview of strategic management — Policy —
Strategy — Tactics — Levels of strategy — Strategic decision making — Strategic
management — Process of strategic management — Strategists and their role in strategic
management.



Unit I1: Strategy formulation: Strategic intent — Vision — Mission — Business definition —
Goals and objectives — External environment — Market — Technological — Supplier —
Economic — Regulatory — Political — Socio-cultural and international environment —
Techniques of environmental analysis—

Organizational analysis — Organizational capability profile (OCP) — Strategic Advantage
Profile (SAP).

Unit I11: Strategy alternatives. Corporate level strategies — Grand strategies — Stability —
Expansion — Retrenchment — Combination — Business level strategies — Porter‘s generic
business strategies.

Unit IV: Strategic analysis and choice: Corporate level strategic analysis —
Boson Consulting Group (BCG) matrix — General electric (GE) nine cell matrix —
SWOT analysis — Business level strategic analysis — Michael Porter‘s five force model
- SPACE.

Unit V: Strategy implementation and evaluation: Project and procedural implementation

— Resource alocation — Structural — Behavioural — Functional and operationa
implementation - Strategic evaluation and control.
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