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ABOUT THE BOOK

FROM THE PUBLISHER

  If you find yourself getting fed up and frustrated with other TELANGANA
UNIVERSITY book solutions now mehta solutions brings top solutions for 
TELANGANA UNIVERSITY ORGANIZATIONAL DEVELOPMENT &
CHANGE MANAGEMENT     contains previous year solved papers plus faculty
important questions and answers specially for TELANGANA UNIVERSITY .questions
and answers are specially design specially for TELANGANA UNIVERSITY students .

 

  Please note: All products sold on mbabooksindia.com  are brand new and 100%
genuine

 

 

 Case studies solved 
 New addition fully solved

 last 5 years solved papers with current year plus guess

 

 PH: 07011511310 , 09899296811 FOR ANY problem

 



FULLY SOLVED BOOK LASY 5 YEARS PAPERS SOLVED PLUS GUESS

ORGANIZATIONAL DEVELOPMENT & CHANGE MANAGEMENT 

UNIT: I
Organisational Development (OD): - Definition and concept-Nature of Organisational
Development-Foundations of Organisational Development-Client-Consultant
Relationship.

UNIT: II
OD Interventions: Sensitivity Training-Survey Feedback-Process Consultation
Interventions-Intergroup team - Building Interventions- Third-Party Peacemaking
Intervention-Structural Interventions.

UNIT: III
Leadership: Leadership through self awareness and self discipline-Leadership
Development Programs- Evaluation of Leadership Development Efforts-Leadership
Practices that Foster Total Quality Management. Leadership Challenges in Managing
Transformational Change in a Strategic Organization.

UNIT: IV
Change: Introduction to change-Need for Change-Forces for Change-Understanding of
Change, Types of Change-Incremental Change -Radical Change-Participative Change-
Directive Change.

UNIT: V
Change Management: Models of Organisational Change - Sources of Change-Resistance
to Change-Planning and Implementing Change-Managing Change Effectively - Key
Roles in Organisational Change - Visionary Leadership and Change Management.
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